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What does it 
take to realize 
value faster?
Delivering better products and experiences, faster, requires 

much more than technology. It requires an agile product 

engineering process backed by support for the people that are 

part of it. These are our biggest lessons learned while helping 

our clients innovate faster and create change that lasts.
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Slalom’s product engineering methodology

Our clients are increasingly realizing that in order to win in the 

market, they need to be more nimble in their delivery, more open to 

taking measured risks, and more capable of demonstrating value to 

the bottom line—all values and behaviors infused in Slalom’s proven 

product engineering methodology (PEM).

PEM is Slalom's proven approach for delivering world-class products 

with highly collaborative, cross-disciplinary teams. It enables our clients 

to deliver products and services to market faster, at high quality, and 

with a lower investment. 

With PEM, we partner with you to:  

•  Quickly engage and align on critical business outcomes

•  Work with key stakeholders to discover and develop 

your MVP approach (or plan) to achieve your goals in the 

shortest time possible. We do this leveraging an agile 

approach.

•  Collaborate to deliver your goals through a series of 

work sprints and iterate along the way. This ensures that 

learnings are incorporated into subsequent work to achieve 

your critical outcomes.

•  Transition knowledge and skillsets so that you’re  

positioned to effectively maintain the product  

and/or service without us.

https://www.slalom.com/solutions/slalom-product-engineering-methodology
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PEM’s must-have partner: organizational change 
management 

We believe that technology doesn’t do the work—it enables it. Agile 

values posted on a wall won’t transform your culture; people will. 

Change and transformation are driven by people, which is why it’s 

essential to get cross-functional collaboration, alignment, and a deep 

understanding of why you’re making a change.

At Slalom, helping people realize change is our passion. We know that 

change not only needs to be sustainable, but must deliver value at 

the earliest point possible and adapt to the changing needs of the 

organization.

Partnering with you to deliver agile change, we: 

•  Articulate a clear understanding of why change is  

needed—an understanding that rallies your teams  

around a shared goal

•  Drive visible leadership alignment from sponsors and 

champions to promote early adoption and celebrate 

iterative successes
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•  Realign business processes to focus your people  

on quickly embedding changes that deliver value

•  Transform your culture to what it needs to be  

to achieve your goals

•  Deliver training that’s aligned to the way users  

learn and delivers measureable changes in  

performance and behaviors 

•  Establish success measures and incentives  

that promote and reinforce the change

•  Create and promote an understanding  

of working in an agile environment 

Lessons learned

Here are some of our hard-won lessons learned while combining PEM 

and organizational change management to help our clients realize 

value faster. 

 

 

 

 

It’s important to conduct a structured organizational change 

management risk assessment during the planning phase of any 

project. The risk assessment should include a diagnostic assessment 

for measuring the extent of the change needed, followed by persona 

development and journey mapping for impacted groups. 

The risk assessment results—with the accompanying personas and 

journey maps—are critical inputs. 

Risk assessment is critical during 
the planning phase1
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Too often left out, the risk assessment is a powerful tool to identify 

affected and influential groups within the organization and to 

understand the impacts to, and of, those groups. By not performing 

a risk assessment, you can overlook influential stakeholder groups, 

underestimate the level of understanding of the vision or technology, 

and/or inaccurately evaluate the skills and capabilities required to see 

your organization through the change. Omitting any one of these can 

result in stakeholder disengagement, rework, delays, and additional 

costs.

Risk assessment findings provide a glimpse into critical elements of a 

project that are often overlooked and unsaid, such as: 

•  A lack of overall understanding of the value  

a change will provide 

•  An absence of targeted, specific,  

and/or effective communications

•  Low sponsorship from middle- and field-level  

managers who are critical to driving priorities

•  Day-in and day-out organizational attitudes

The risk assessment results drive the minimum viable product (MVP), 

including the people-focused organizational change management and 

communication strategies. These underlie the plan to lead and manage 

stakeholders through the upcoming change.

For example, Slalom worked with a humanitarian agency to conduct 

a risk assessment before starting a company-wide transformation. 

Together, we assessed its employees’ perceptions of the level of 
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change being introduced, receptiveness to that change, and its history 

with enabling change adoption. The findings shaped the organization’s 

change adoption strategy by identifying priority risks that could 

impede successful execution of the initiative.

 

 

 

 

When delivering projects using PEM, it’s natural and expected that 

the work backlog tracking tool (e.g., JIRA, Trello, Microsoft TFS, 

etc.) focuses heavily on tasks for the product development team. 

Unfortunately, organizational change management activities—like 

conducting change impact analysis, creating a communications 

strategy, or training delivery—are often managed outside of the 

tracking tool due to a lack of understanding of how the workstreams 

are interwoven and influence each other. 

This can result in a lack of transparency and alignment between the 

product development and change management teams, including:

•  Not understanding the status of change activities (e.g., 

work that is complete, in review, overdue, or stuck)

•  Lack of visibility to critical dependencies that affect the 

development, testing, or release of work 

•  Ineffective communications to key stakeholder groups

It’s important to incorporate key organizational change management 

tasks for every phase of the work into the tracking tool and build 

understanding across the team of its value and impact in the delivery 

process.

Organizational change management 
tasks must be tracked in the backlog2
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Organizations are often steeped in ‘traditional’ ways of working, 

because they value stability and smooth, regular operations. However, 

what got you to where you are today won’t necessarily help you survive 

in an era of disruption and technical leapfrogging.

We continue to see across our clients that disruption, flexibility, 

and an increased tolerance for risk are the new normal. But most 

organizations struggle to adapt to this more agile environment. 

Particularly during times of change, organizations often revert to the 

way they’ve always done things. Agile implementations can easily 

slip into shorter waterfalls and embrace a  “Wagile” or hybrid-Agile 

methodology as the culture resists the change. 

Overcoming this tendency to revert to the past is key. Educating 

team members on the guiding principles of working in an agile way is 

important, but it’s only the first step. The process, benefits, and tools 

merely ground the team in a common understanding.

As important as it is to define Agile principles, bringing them to life 

and reinforcing them through measured outcomes is what delivers 

sustaining value. The practical application of Agile principles provides 

3

Want to learn more about our unique approach 
to agile transformation? Read our point of view.

Working in an agile way requires 
more than following principles

https://www.slalom.com/thinking/agile-transformation-approach
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team members with first-hand experience of how working in an agile 

way speeds delivery and demonstrates benefits to the customer at 

the earliest point possible. Measurement and reinforcement of the 

new behaviors makes them stick. Through this measurement and 

reinforcement, organizations move from merely ‘doing agile’ to ‘being 

agile.’ 

Successfully creating an agile workforce isn’t about implementing 

a process or methodology, rewriting role descriptions, or changing 

the way you run meetings. It’s about adopting and reinforcing a 

shift in mindset that consistently values flexibility, collaboration, and 

continuous learning. It’s about keeping the customer needs at the 

forefront of your design so that you deliver tangible value quickly. 

It’s about removing the historical walls between 'us' and ‘them’—

technology and the business—and creating teams that are recognized 

and celebrated for working in true partnership to deliver quickly. Only 

then does ‘us and them’ become ‘we.’

 

 

 

 

When organizations focus on developing the perfect product rather 

than delivering the minimum needed to meet key requirements, their 

project timelines expand, costs rise, and they miss opportunities to 

create value early. 

A shared understanding of the value and process for standing up 

a MVP or platform is critical to delivering a user-informed product 

quickly. Too often, we work with organizations where the technology 

Perfect is the enemy of good4
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team and the business function or product owners don’t agree on 

what the MVP is and should include. There’s a tendency to drive for 

perfection, versus creating something good enough to share and 

use to gather feedback. The result: confusion, delayed deployments, 

scope creep, creation of workarounds, and a general unhappiness and 

disillusionment across the team because of misaligned goals.

To prevent misunderstandings, we use sprint demonstrations with 

developers and business owners to demonstrate the product as it 

evolves, provide context about how it would work in a live environment, 

and iterate to meet the minimum business requirements. Through this 

approach, we align expectations, remove surprises, and bring better 

products to market faster. 

From daunting to do-able

Whether you’re trying to implement new technology, redesign 

processes, or transform your culture, the most important success 

factor is the same: your people. We know that getting your entire 

organization excited, and prepared, for big change can be daunting—

we see it with our clients every day. But it doesn’t need to be this way. 

With the steps above, you can help your people clearly see what the 

change is, how to get there, and why they should be excited about 

being a part of it. 
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Slalom is a purpose-driven consulting firm that helps companies 

solve business problems and build for the future, with solutions 

spanning business advisory, customer experience, technology,  

and analytics. We partner with companies to push the boundaries 

of what’s possible—together. Founded in 2001 and headquartered in 

Seattle, WA, Slalom has grown organically to over 5,000 employees. 

We were named one of Fortune’s 100 Best Companies to Work For 

in 2018 and are regularly recognized by our employees as a best 

place to work. You can find us in 25 cities across the U.S., U.K., and 

Canada. Learn more at slalom.com.

About Slalom

https://www.slalom.com

